Payments to Informants

On page SO of the justifications, it ia stated that the "FBI impact
on organised crime and narcotics investigations d&pends substantially
on the use of highly effective informants and the ability to pay them
substantial Bums for services and expenses."

What procedures are used to monitor these payments to insure that
they are cost effective?

Currently, the Special Agent in Charge (SAC) of each field office is
responsible for any payment to an informant for services rendered or
expenses incurred in furtherance of FBI investigative Interest. Each
payment must be requested by a memorandum to the SAG Justifying the
requested payment, and the SAC or, in the SAC's absence, the Assist-
ant Special Agent in Charge is to insure that the payment to the
informant is commensurate with the value of information or services
received.

In general, SACs may approve payments to individual informants for
services rendered or expenses Incurred In furtherance of FBI Investi-
gative Interest up to $1,500. If additional payment authority Is
needed to operate a particular informant, the field office must make
a request to FBI Headquarters (FBIHQ) for a renewal of SAC payment
authority in the amount of $1,500. In each request for an additional
$1,500 SAC payment authority, the field office must set forth a sum-
mary of the information provided by the informant for which he/she
was paid and additional pertinent Information, including the value of
the information to the investigation. Based upon the Justification, .
FBIHQ grants authority for an additional $1,500 for use in the opera-
tion of the Informant.

If a field office desires to pay an Informant a lump-sum payment in
excess of $1,500 for outstanding services in furtherance of an FBI
investigative matter, the SAC must request FBIHQ to approve the pay-
ment for the informant baaed on accomplishmenta claimed. Justifica-
tion should include items such as the significance of the case,
arresta, recoveries, indictments, convictions, hardship overcome, or
other accomplishments which would not have been possible without the
extraordinary efforts of the Informant.

Reduction in Fingerprint Identification Personnel

The deferral message transmitted by President Reagan on March 2? in-
cluded $34,000,000 of the funds provided in FY 1984 for the automa-
tion of fingerprint identification. Fhe budget includes a reduction
of 103 poeitions in the Fingerprint Division as a direct benefit of
automation projects planned in the Fingerprint Division,

How doee the pushing^ back of your automtion efforts to FX 2985
impact on the position reduction proposed for the Identification
Division?

The deferral of $34 million of two-year funds appropriated in FY 1984
to FY 1985 will have no Impact on the proposed position reduction.
The deferred funds, combined with the proposed restoration of
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